
MINUTESOFTHEPUBLICWORKSCOMMITTEE
September9, 2019

EastConferenceRoom

Present:  CouncilmembersAnderson, Rader&Bullock

AlsoPresent:  CityEngineerPapke,AssistantLawDirectorSwallow

CalltoOrder:  6:33p.m. 

RESOLUTION9087-19-ARESOLUTIONtotakeeffectimmediatelyprovideditreceives
theaffirmativevoteofatleasttwothirdsofthemembersofcouncil, orotherwisetotakeeffect
attheearliestperiodallowedbylaw, authorizingtheMayoroftheCityofLakewood, orhis
designee, toprepareandsubmitanapplicationtoparticipateintheOhioPublicWorks
CommissionStateCapitalImprovementProgram, LocalTransportationImprovement
ProgramoranyotherappropriateOhioPublicWorksCommissionprogramthattheSummit
OutfallReplacementProjectqualifiesforandtoexecutecontractsasrequired.  Referredto
PublicWorksCommittee9/3/19) 

Mr. Papkedistributedmaterialsregardingthegrantstobesubmitted. Hereviewedtheportionof
thegrantapplicationregardingwatermainreplacementin2021. Threewatermainsareplanned
forreplacement –Lauderdale, Leedale, andElbur. Hediscussedtheprocessofidentifyingthese.  
Leedalewasselectedbecauseithadfourbreakswithinonemonth. Uponfurtherinvestigation, it
wasdeterminedthatthemainhadlowflowfromthehydrant. LauderdaleandElburwere
selectedbecausetheFireDepartmentadvisedoflowflowrates. Thecostofthisworkwillbe
approximately $5million. Lauderdalewillbethemostexpensive. LauderdaleandElburwill
includemanholeseparations. 

Mr. Papkeremarkedthatallofthesewatermainsarecloseto100yearsold. Issuesresultfrom
buildupthataccumulatesinthepipes.  

TheCommitteediscussedtheimpactoflowflowratesinfireresponseintheCity.  

TheCommitteediscussedthecoordinationofutilityprojectslikethiswithstreetresurfacing.  
Besteffortsaremadetocoordinatesothatnewstreetsarenotrippedup. Inthiscase, thatwasn’t
possiblewithLeedaleandLauderdale. 

TheCommitteediscussedtheCity’snewpolicyonreplacingleadservicelinesontheprivate
propertyside. ThenewEPAregulationsrequiretheCitytopayforthis. Allagreedthatiswasa
bestpracticeandoughttobedoneforqualityandsafety. TheCityhasbeendoingthesein-house. 

Inresponsetoaquestion, Mr. Papkeclarifiedthattheadvertisingbudgetisforpublicbidding
purposesandlegalnoticeinthePlainDealer. Also, allresidentsofthesestreetsreceivealetterin
advanceoftheworkstarting. 

Mr. PapkediscussedtheSummitoutfallrehabilitationprojectforwhichheisalsoapplyingfor
funds. Theprojectisplannedtobedesignedin2020andconstructionstart2021. TheCity
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appliedforfundsforthisprojectlastyearandwasdenied. Itis30% designed. TheCityhas
reachedouttoadjacentpropertyownerstopotentiallycoordinate. TheCommitteediscussedthe
erosionatthesiteandthefinaldesign.  

Mr. Papkeexplainedthelogisticsofthegrantapplicationsandtheirscoringprocesses. He
remarkedthatthegrantsarecompetitive,andthattheCityisnotapplyingforasetamountbut
whateverisavailable. Theseprojectswereselectedoutofneedbutalsofortheirabilitytoearn
highscoresforpublicsafetyimprovements. 

TheCommitteeexpressedinterestinopeningupabroaderconversationaboutwatermain
replacementstrategyandif “catchingup” ispossiblewithadditionalfundsdedicatedtothis
purpose. 

AmotionwasmadebyCouncilmemberAndersonandsecondedbyChairmanRaderto
recommendResolution9087-19foradoptionbyCouncil. 

Allmembersvotedinfavor. 

ndWithoutobjection, theChairapprovedtheminutesoftheJuly22PublicWorksCommittee.  
Minuteswereemailedtoallmembersinadvanceofthemeeting. 

PublicWorksCommitteeadjournedat7:03p.m. 
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